World Bank Case Study

Global Project Monitoring System (GPMS), Indian CST, India

Background: Indian CST has developed a distinctive online Project Management platform called GPMS
(www.indiancst.in) in 2009 for programme and project monitoring. Majority of the users are from public sector.

Features at a Glance

Remote monitoring process for ongoing projects at multiple locations

In-built escalation mechanism where superiors can quickly identify non-conformances and initiate
interventions leading preventive delays

Allows graphical information exchange including videos and photographs

Conversion of unstructured data to structured data, while maintaining their integrity

Real time communication and information sharing

Accessibility from anytime, anywhere

System Outcome:

Improve monitoring
and performance

management
projects

Acts as a useful
decision support
system based on
information  from

the field
Improve
transparency
accountability

projects undertaken
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Integrated GPMS e-Governance Cloud Computing Solutions
that gets correlated constantly to provide reliable information for actionableintelligence

‘E-governance City"
Payment and Revenue Management
Infrastructure Management
Training & Mentoring Programs
Birth, Death Registration
Clinical Health Care
GWAS and New Drug Discovery

7
{ =
o
=
©
N
=
o
o
P
o

Geographical Information System

PPP based Infrastructure Development
Environmental Health Safety Monitoring
‘Governmentto Citizen’ Services
Investor Relationship Management
Crowd Sourcing & Citizens Network
Public Sector Governance & Vigilance
‘Governance Central Repository™*

District, Urban, Rural
Governance &
Administration

‘Project Performance Monitoring Solution’
Education Performance Management System
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‘E-File Management System’for Paperless office
Promotion of Research & Social Entrepreneurship

National Data Sharing and Accessibility Policy-2012 (NDSAP-2012)
Department of Science & Technology Ministry of science & Technology Government of India enabled in GPMS...The National Data Sharing and Accessibility Policy
will apply to all data and information created, generated, collected and archived using public funds provided by Government of India directly or through authorized
agencies by various Ministries / /O izati / Agencies and Autonomous bodies.

introduce high end technological platforms like cloud computing and crowd sourcing.

Impact:

Used across a range of stakeholders including Ministries, Departments and District Municipalities
Transparency and accountability through field data capture
Improve the efficacy of the delivery of projects and eliminate corruption

The core strength of the GPMS is the online availability of real-time data that gets correlated constantly to provide
reliable information and actionable intelligence. The GPMS-enabled remote monitoring process for ongoing
projects at multiple locations leaves little scope for inefficiency or mishandling of projects and the funds associated
with them, irrespective of the position in the government administrative hierarchy.


http://www.indiancst.in/

